
Dear members and new students,

Last Tuesday we had the pleasure of hosting ALTOR Equity Partners, a Swedish PE fund alongside the HIC Club, who

presented their company and investment strategy, sector focus, and successful case studies. 

We are excited to announce our exclusive PEVC Mentorship Program, a unique opportunity for students to receive

guidance and support from industry experts in PE. The program extends over the duration of the semester, and each

student will be assigned a personal mentor from one of our prestigious Partner Institutions. Don't miss out, sign up

before the deadline on 2nd of March, 23:59. We are also excited to announce the launch of our new homepage,

providing you with easy access to our latest news and upcoming events. Members can also now conveniently log in to

the member area directly from the homepage!

For those looking to enhance their skills in LBO modeling, we now offer a seminar focusing on constructing a real,

complex LBO model from scratch. The seminar will cover typical deal structures, industry dynamics, and step-by-step

modeling, along with a sensitivity and scenario analysis. We are also pleased to offer our members a 20% discount on

WSP's latest training programs, providing valuable insight into PE and more. Finally, make sure to dive into SGFER's latest

article on the Warehouse giant, Prologis, as it further increased its U.S. presence with a $23B deal acquiring Duke Realty

Corp. 

We hope you all had a great start to the Spring semester!

Best, your PEVC-Team

MONTHLY
NEWSLETTER 

For members of the PEVC Club from the University of St.Gallen
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PEVC Mentorship Program
Unlock your potential with the 
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ARDIAN

PE Intern - Customized Solutions

February or May/June 2023 - 6 months

Blue Earth Capital

PE Intern - Client Solutions

From now and ongoing

FSN Capital

Private Equity Intern

March 2023 - 6 to 12 months

Syngroh

Private Equity Intern

From now and ongoing - 2 to 4 months

EMZ Partners

Off-Cycle Private Equity Analyst

From now and ongoing - 3+ months

Columna Capital

Private Equity Intern

From now and ongoing - 3 to 6 months

For more great internship opportunities

and detailed information on how to

apply, check your inbox for the

"Internship Newsletter".

NEW RESOURCES JOB OPPORTUNITIES 
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Wall Street Prep 20% Special Student
Discount - 
Financial Modeling Self-Study Courses

Wall Street Prep is excited to offer our
PEVC members a 20% discount on their
online training courses! Sign in to our
member's area to find the coupon code and
make sure to log in on their website with
your university email address. 
What is offered?
The courses provide training in financial
modeling, technical finance interview
preparation, Excel, accounting, and other
crash courses. 
Who is this for?
This is useful for students pursuing careers
in investment banking, corporate finance,
private equity, asset management, business
development, capital markets, equity &
credit research, and sales & trading. 
Key benefits:
The benefits include gaining technical
knowledge for finance internships and jobs,
access to the training content used by
financial institutions, and the opportunity to
simulate what finance professionals do on a
daily basis. 
. 

Benefit Now!

https://www.wallstreetprep.com/?utm_source=adwords&utm_medium=ppc&utm_campaign=%28B%29+Wall+Street+Prep+-+Global&utm_term=wall+street+prep&hsa_acc=4375635390&hsa_cam=10823232121&hsa_grp=109510324951&hsa_ad=456266781538&hsa_src=g&hsa_tgt=aud-1089540345589%3Akwd-2029097505&hsa_kw=wall+street+prep&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQiAi8KfBhCuARIsADp-A568jcrQ_ffUSD4NWJzJGn0lMZqTUUzH9e38DWD0D6IxT_pbLJI9B_QaAgRTEALw_wcB
https://www.wallstreetprep.com/programs/
https://www.wallstreetprep.com/programs/
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New PEVC Club Website

Apply by: 02.03.23

 PEVC Mentorship Program

As a participant of the PEVC Mentorship
Program, you will be part of a exclusive
group of students undergoing a
comprehensive education program
throughout the semester  tailored to
provide you with the skills and
knowledge necessary for a successful
career in the private equity industry.
  
At the program's core are six key events
that teach you everything you need to
know about PE valuation, LBO modelling,
recruiting and more. 
  
You will be paired with a personal
mentor from one of our prestigious
Mentorship Partner institutions who 
 provide you guidance and support in
learning about the industry, their job and
recruitment processes. 
  
Apply now with your CV and a brief
motivational statement (c. 250 words)
until the 2nd of March, 23:59!

PEVC NEWS

We are excited to announce our brand-
new PEVC Club website is live! With the
new member's area, you will always be
informed of our latest events, job
opportunities, and resources.

There's plenty to explore and enjoy, so
check out our site today at
https://www.pevcclub.ch/!

NOTE: As part of the website launch, all
members will need to reset their
passwords within 30 days. We have
already sent out password reset links via
email. Please check your spam folder or
reach out to us for assistance If you have
not received this email.

If you have any questions, please don't
hesitate to contact us!
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Explore Now!

Benefit from our new members
area, featuring events, job
opportunities and learning

resources at your fingertips!

Apply Now!

Find your perfect mentorship match with
our partner institutions! 

https://pevcclub.ch/
https://pevcclub.ch/memberarea/events/mentoring-spring-2023
https://www.pevcclub.ch/
https://pevcclub.ch/memberarea/events/mentoring-spring-2023
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LBO Modelling Seminar by Wall Street Prep 

Online23.03.23

UPCOMING EVENTS

For our PEVC members only, make sure to benefit from WSP's LBO Modeling online
course for just CHF 39! 

The  course focuses on teaching participants how to construct a complex LBO model
from scratch using Excel. It covers the basic LBO concepts, deal structures and industry
dynamics, whereas participants will move on to step-by-step modeling to learn the most
common and challenging issues that arise during a buyout. This includes modeling the
typical instruments of LBO financing, integrating industry-standard treatment of senior
notes, PIK instruments, preferred equity, error-proofing circularities and iteration
problems. 

Additionally, participants will learn how to build the sensitivity tables required for
correct LBO analysis, including the construction of multiples and IRR tables, and design
different scenarios for their LBO model.
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Stay Tuned!

All Day



WAREHOUSE GIANT PROLOGIS
INCREASES FURTHER ITS U.S.
PRESENCE IN A $23B DEAL
Editor: Nico Enzmann

"We're gaining high-quality properties and more than 500 new customers in key markets. These new customers will be

able to tap into our Essentials platform, which delivers end-to-end solutions to address critical supply chain challenges

and contributes to their broader sustainability efforts." – Hamid R. Moghadam, Prologis Co-founder, CEO, and

Chairman

Deal Overview

Acquirer: Prologis Inc. (NYSE: PLD)

Target: Duke Realty Corp. (NYSE: DRE)

Industry: Industrial real estate

Transaction amount: $23B

Announcement date: June 13, 2022

Closing date: October 3, 2022

Acquirer Advisors: Citigroup Inc. / Goldman Sachs & Co. LLC

Target Advisor: Morgan Stanley & Co. LLC / JPMorgan Chase & Co

Prologis, S&P 500 member No.75, is an industrial real estate investment trust (REIT) strongly focusing on markets with

high barriers to entry and high growth. A REIT is a type of company that owns and operates income-generating real

estate and has the particular requirement to distribute at least 90% of its taxable income to shareholders in the form of

dividends. Previously, this type of company was only allowed to own real estate, which delayed its growth. Nowadays,

REITs are permitted to provide customary services for property, such as operating and managing the owned properties

in addition to just owning real estate. Prologis owns approximately 1 billion square feet of properties and development

projects in 19 countries. Prologis' M&A history clearly demonstrates its ability to integrate new assets into the business.

The acquisition of Duke Realty is Prologis' largest transaction during the last seven years, following the $13 billion

acquisition of Liberty in 2020, a REIT active in industrial properties, and the $8.5 billion purchase of DCT Industrial Trust

back in 2018, a logistics real estate company focusing on bulk distribution.

The acquisition of Duke Realty will add nearly 550 properties and 150 million square feet of space in 19 major U.S.

markets to Prologis' 1-billion-square-foot portfolio. Over 500 new customers are expected to be acquired through the

transaction. After Prologis' initial exchange ratio offers of 0.465 and 0.466, which Duke Realty said weren't attractive

enough, they finally agreed that Prologis would exchange 0.475 of its shares for each Duke share. While there are no

changes to Prologis' executive management team, Duke is set to receive one seat on the Prologis board of directors.

Furthermore, when a REIT is as big as Prologis has become in the last years, only a limited number of strategic

transactions can enable them to grow and scale as they have done in the previous few years. The underlying rationale

seems to be the expansion of Prologis' portfolio and especially the increase of its presence in key industrial markets in

the U.S. As land is becoming increasingly limited in some key industrial regions, acquiring a company already owning land

might be one of the few potential solutions to enable further growth. The combined portfolio brings Prologis to the

position of a truly dominant force in the U.S. market.

4

A C A D E M I C  Y E A R  2 0 2 2 / 2 0 2 3  |  I S S U E  4



A C A D E M I C  Y E A R  2 0 2 2 / 2 0 2 3  |  I S S U E  4

Top Customers  % of NER Occupied Sq. Ft.*

1. Amazon 7.0 24

2. FedEx 2.1 7

3. Home Depot 1.9 9

4. Geodis 1.1 5

5. Walmart 1.0 4

6. U.S. Government 0.8 2

7. UPS 0.8 4

8. GXO 0.7 4

9. DSV Panalpina 0.7 2

10. DHL 0.6 3
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Company overview – Prologis Inc.

Co-founded in 1983 by Hamid R. Moghadam, current CEO and Chairman, Prologis shifted its strategy towards industrial

properties in targeted geographies with the launch of its international expansion program in 2002, focusing on trade-

centric locations in Mexico, Europe, and Asia. Today, over $2.2T of goods flow through Prologis' logistics facilities every

year around the world. This includes critical goods people rely on daily, such as food, and medicine.

Prologis' biggest customers, based on net effective rent (NER)

Figure 1: As of December 31, 2021. *in square feet million. Source: Prologis (2022).

 

The NER is computed by dividing the lease's total gross rent by the number of months, thus including any discounts or

promotions. Online retailers, delivery companies, and even the U.S. Government are among the company's largest

clients.

Company overview – Duke Realty Corp.

Headquartered in Indianapolis, Duke Realty (REIT) typically owns and develops industrial assets in big U.S. cities that are

key marketplaces for logistics.

In addition to the owned properties on over 150 million square feet, Duke also owns 11 million square feet of in-

progress development and 1'228 acres of land that is both owned and under option with a build-out of about 21 million

square feet. Contrary to Prologis, which is active on an international level, Duke focuses only on 19 key markets in the

U.S.

Duke Realty's operating portfolio, based on annualized Q1 2022 net operating income (NOI)

Figure 2: As of March 31, 2022, in million. Source: Prologis (2022).
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State of the Industry – Industrial Real Estate

Before the pandemic, the industrial market in the U.S. had experienced positive absorption for 40 consecutive quarters,

meaning more space was being leased than what was vacated in the market over this time frame, and the prospect for

further stable growth was favourable. The last two years, however, have been rather unpredictable and unprecedented

for the industrial market. The pandemic led to consumer behavior shifts across various retail channels, which led to

significant inflation and increased the pressure on the U.S. industry since there was just insufficient space to meet the

occupiers' needs.

In the last century, the need for industrial properties, such as warehouses, distribution centers, or manufacturing facilities

has become less linked to traditional drivers such as GDP or manufacturing output and instead aligned more and more

with consumer spending. A significant driver of this change is e-commerce.

E-commerce spending and its share of total retail sales in the U.S.

Figure 3: As of October 2021, in billion USD. Source: eMarketer (2021).

The fulfillment of e-commerce transactions requires up to three times the amount of industrial space needed for physical

retail, partially driven by the increased reverse logistics. While it is certain that the pandemic was a massive driver for e-

commerce, double-digit annual growth in sales is expected to continue to drive the industry. Furthermore, as larger

REITs have a cost-of-capital advantage over the smaller ones, a continuing trend towards consolidation of the industrial

real estate sector can be expected. Prologis' acquisition history or the recent $7.6 billion acquisition of PS Business Parks

by the Blackstone Group are examples of this trend.

However, the deal comes at an interesting time, given that stock prices of industrial REITs have sharply decreased the

months before the announcement of the deal, predominantly driven by Amazon's announcement that they had more

warehouse space than they actually needed.
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Figure 4: As of February 2023, in USD. Source: FactSet (2023).

Potential Risks & Upsides

The negative expectations in demand for industrial properties, which resulted in an alteration of the stock market, could

endanger Prologis' business growth. It is thus questionable if it is the right time for such a significant acquisition. However,

the company has not deviated from its determination to purchase its rival and by doing so, expresses its confidence in

both the long-term benefits of this transaction and the underlying principles of the industrial real estate market.

Duke's portfolio can be seen as highly complementary to some of Prologis' key markets in the U.S. In fact, Prologis states

that it aims to hold 94% of Duke's pre-transaction portfolio. On top of the 557 newly acquired customers, the buyer is

also able to reinforce over 230 customer relationships through the transaction. This will strengthen Prologis' market

share even further in those key regions. The newly onboarded customers will receive access to Prologis' Essentials

service, which provides both sustainability-related and supply-chain logistics solutions to tenants.

This service is especially interesting for customers who leased properties from both Prologis and Duke, as the service

will now be integrated into all properties.

Prior to the acquisition, Duke's renewable energy equipment assets were limited. Prologis, on the other hand, pursues

intensive environmental sustainability goals and reduces its environmental footprint by, for example, installing solar panels

on a majority of its properties' roofs. Given the current ESG developments, this could have a significant positive impact

on their stock performance. Thus, Duke's assets are not only to be perceived as complements to the acquirer's

portfolio, but they can also highly benefit from Prologis' knowledge regarding sustainability enhancement.
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@pevcclub

info@pevcclub.ch

pevcclub.ch

Join Now!

Stay Connected

Main Partners

https://www.facebook.com/PEVCClub/
https://www.linkedin.com/company/pevcstgallen/mycompany/?viewAsMember=true
https://pevcclub.ch/pages/join-as-member/
https://pevcclub.ch/#partner
https://www.instagram.com/pevcclub/
mailto:info@pevcclub.ch
https://pevcclub.ch/
mailto:info@pevcclub.ch
https://pevcclub.ch/
https://pevcclub.ch/pages/join-as-member
https://pevcclub.ch/#partner

